Calvert County, MD
Economic Development
Strategic Plan 2021-2024
www.iedconline.org | 734 15th Street NW, Suite 900, Washington, DC 20005

Submitted June 1, 2021 by: International Economic
Development Council
Submitted to: Calvert County Economic Development
Advisory Commission

www.iedconline.org | 734 15th Street NW, Suite 900, Washington, DC 20005

Table of Contents
Purpose

3

Executive Summary

5

Background: Calvert County at a Glance
Demographics
Economy
Business Development
Housing
Town Centers
Tourism and Agriculture
COVID-19 and Calvert County
Opportunities: The American Rescue Plan

7
7
8
9
9
10
10
11
12

SWOT Analysis

13

Phase One: Laying the Foundation for a Successful Action Plan
I. Organizational Development
A. Mapping Roles and Responsibilities
B. Calvert County Department of Economic Development
Workflow Chart
Succession Planning
Measuring and Monitoring Success
Website Development
II. Shifting Attitudes
A. Collaboration, Growth, and Communication

14
14
14
14
14
15
15
15
16
16

Phase Two: Implementation
I. COVID-19 Recovery
A. Disaster Preparedness
B. Disaster Recovery
II. Tourism
A. Regionalism
B. County Cooperatives
C. Technology and Virtual Opportunities
D. Small Business Development
III. Workforce Development and Attraction
A. Housing
B. Connectivity and Remote Work
C. Attraction and Skills Development
IV. Agriculture

17
17
17
17
18
18
19
20
21
21
21
22
23
24

IEDC

Calvert County, MD Economic Development Strategic Plan 2021-2024 | 2

A. Visioning and Innovation
B. Agritourism

24
25

Phase Three: Looking Ahead
I. Industry Shifts
II. Population and Migration Changes
III. The Future of Work
IV. Environmental Change

26
26
27
28
29

Conclusion

30

Timeline: Action Item Metrics

31

Appendix

36

IEDC

Calvert County, MD Economic Development Strategic Plan 2021-2024 | 3

Purpose
In February 2021, the International Economic Development Council (IEDC) was brought on by
the Calvert County Department of Economic Development (CCED) and the Board of County
Commissioners of Calvert County, MD to work with CCED and economic development
stakeholders throughout the County to develop a three-year strategic plan encompassing both
economic recovery and future economic development opportunities.
To complete this goal, IEDC recruited a team of three accomplished economic development
professionals to conduct research, meetings with CCED, and focus groups to inform the
strategic plan. In addition to IEDC staff, the professional team includes:
●
●
●

Jeff Stoke, CEcD, ICMA-CM, Deputy County Administrator of Prince George County,
VA
Judy McKinney Cherry, CEcD, FM, Executive Director, Schuyler County Partnership
for Economic Development
David Leezer, CEcD, FM, Vice President of Business Attraction, Wichita Falls Chamber
of Commerce

The primary IEDC staff who contributed to this report include:
●
●
●
●

Delaney Luna, Senior Economic Development Associate
Frankie Clogston, PhD, Vice President of Knowledge Management and Development
Krista Flagg, Program Associate
Sarah Hay, Intern

IEDC conducted background reporting and economic analysis to inform the plan using data
from a range of sources including the U.S. Census Bureau, Chmura JobsEQ, and economic and
community information provided by CCED. The team met regularly with CCED staff to discuss
the economic development environment and goals of Calvert County, and conducted three
focus group meetings with a variety of stakeholders representing the interests of Calvert’s
businesses, community life, health, and core industries. In total, the IEDC panel connected with
25 stakeholders in addition to County staff.
The 2021-2024 Calvert County Economic Development Strategic Plan aims to provide CCED
and other economic development stakeholders with practical goals and strategies that build
upon the County’s strengths while shifting toward more collaborative, innovative practices.
Economic recovery, resilience, and growth are emphasized with sustainability in mind.
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Executive Summary
Economic recovery and economic development go hand in hand. By nature, COVID-19
recovery efforts and economic development activities intersect; strengthening the County’s
economic base, providing resources and services to attract and retain businesses, and
supporting the continued development of core sectors will contribute to Calvert’s overall
resilience and position the community for faster and sustainable recovery.
Key strengths for Calvert County relate to its location, economic resilience, and its tourism and
community offerings. However, an aging population, gaps in workforce attraction, limited
housing, and town center development leave the County vulnerable to issues of outmigration
and both workforce and business retention. Targeted workforce development, strengthening
and retooling economic base industries for the future, and improving development processes for
businesses and community amenities offer opportunities for economic growth.
IEDC has identified three phases for the County to follow over the next three years, with four
areas of focus for implementation, to both respond to the impacts of COVID-19 and position
Calvert for future success.
Phase One lays the foundation for successful strategic plan implementation. This involves a
focus on process, both for the County and the Department of Economic Development, and the
identification of opportunities to streamline economic development services and assign roles for
the strategic plan’s action items.
Phase Two identifies goals and action items for economic recovery and growth. The four areas
of focus are COVID-19 Recovery, Tourism, Workforce Development and Attraction, and
Agriculture. Common themes among the action items for each of these areas include
collaboration, shifting perspectives, and forward-thinking economic development practices. With
adjustments to the nature of work, population shifts, technological change, and uncertainty all
impacting the priorities and practice of economic development, Calvert can take advantage of
these opportunities for growth and change while continuing to support existing industries and
leveraging the strengths of its economic and geographic assets.
The plan’s implementation items aim to accomplish ten core goals:
➔ Build back better and position Calvert County to be more resilient to future
shocks.
➔ Strengthen relationships with regional tourism organizations and initiatives.
➔ Promote cooperation and establish partnerships between Calvert tourism
businesses, organizations, and destinations.
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➔ Utilize lessons learned and support opportunities for technology-led tourism
development.
➔ Support small business development and entrepreneurship in the tourism sector.
➔ Develop market-rate housing and community amenities to diversify population
age and workforce.
➔ Enhance connectivity for businesses and support technology-led employment
opportunities.
➔ Implement targeted workforce attraction and skills development, and provide
assistance to dislocated workers.
➔ Reflect on agriculture’s role in the County’s economy and identity, and position
the sector for the future.
➔ Support agritourism enterprises and identify opportunities for growth.
A timeline of the Action Item metrics provides a guide for the implementation of these goals.
Phase Three looks ahead to Calvert’s future, identifying four topics on the horizon that may lie
outside the timeframe of this plan, but should be taken into longer-term consideration for
economic development strategic planning. These include the potential decommissioning of the
Exelon nuclear plant, population changes, the future of work, and environmental change.
Overall, Calvert County is well-positioned for economic recovery, and has many opportunities to
strengthen and grow its economy and community through collaborative efforts and future-facing
economic development.

IEDC

Calvert County, MD Economic Development Strategic Plan 2021-2024 | 6

Background: Calvert County at a Glance
Demographics1
Calvert County, located in southern Maryland and southeast of Washington, D.C. has a
population of 92,525, showing a 4.5 percent increase over the last decade. The population
skews older; whereas the United States’ median age is 38.5 years old, Calvert’s is 40.1. Table 1
below compares Calvert County’s ethnic composition to the United States’.
Table 1: Calvert County-United States Ethnic Composition Comparison, 2019
Calvert County

United States

White (NonHispanic/Latino)

77.5%

60.0%

Black or African
American

12.7%

12.4%

Native American &
Alaska Native

0.2%

0.7%

Asian

1.6%

5.6%

Hispanic/Latino (of any
race)

4.4%

18.4%

Source: U.S. Census Bureau

In regard to education, the county has an exceptional high school educational attainment rate of
95.7 percent compared to the 88.6 percent U.S. rate and 86.9 percent Maryland rate, and a
bachelor’s attainment rate of 31.7 percent, slightly lower than the national average.
With a median household income of $112,380, Calvert County had the third highest county
median income in Maryland as of 2019. Only 5.9 percent of Calvert County residents live below
the poverty line, compared to 9.0 percent of Maryland residents and 12.3 percent of United
States residents.
With 31,973 households, Calvert has an average of 2.84 people per house and a slightly higher
average number of people living in the same house as a year prior than the national average, at
88.7 percent compared to 85.8 percent.2 The county has a much lower number of households
that speak a second language at home than the U.S. rate, at 4.2 percent compared to 21.6
percent.

1U.S.
2U.S.

Census Bureau (2019). American Community Survey.
Census Bureau (2019). Quick Facts.
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Economy
Prior to the COVID-19 pandemic, Calvert County had a civilian labor force of 67.6 percent,
slightly higher than the national 63.6 percent. Between 2018-2019, total employment percent
change was 0.3 percent, lower than the U.S. rate of 1.6.3 The county had 1,728 total employers
as of 2019.
Over 95 percent of workers were employed in 2019, and approximately two-thirds commuted
out of the county for work. The most common destinations for commuters were Prince George’s
County, St. Mary’s County, Anne Arundel County, and Washington, D.C.4
Figure 1: Inflow/Outflow Job Counts

Source: U.S. Census Bureau5

Within Calvert County, the industries with the highest employment numbers are health care and
social assistance; retail trade; and accommodation and food services. 6 Compared to the nation
as a whole, Calvert has a high concentration of workers in utilities, construction, and
accommodation and food services. The county’s major employers include Calvert County Public
Schools, Calvert County Government, CalvertHealth Medical Center, Exelon/Calvert Cliffs
Nuclear Power Plant, and other health services, energy, retail, and hospitality/recreation
businesses7.
The U.S. Census reports total wholesaler sales in Calvert County at 91,769 and retail sales at
884,445, with retail sales per capita at $9,466.
The County saw an $83.1 million increase in general tax revenues between 2015 and 2020,
with an average year by year increase of about $16.6 million. The largest gains of $31.2 million
3

U.S. Census Bureau (2019). Quick Facts.
U.S. Census Bureau. (2021). LEHD Origin-Destination Employment Statistics (2002-2018).
5 U.S. Census Bureau. (2021). LEHD Origin-Destination Employment Statistics (2002-2018).
6 JobsEQ (2021). “Industry Snapshot” in Economic Overview: Calvert County, Maryland, page 8.
7 Calvert County, MD. (n.d.) Major Employers.
4
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were seen between 2017 and 2018, owing to Dominion Cove Point’s completed expansion into
natural gas liquefaction and export contributing to a significant jump in real and personal
property taxes. These and income taxes have continued to grow year by year.8 The County’s
principal property taxpayers are Dominion, Exelon, the Southern Maryland Electric Co., and
other utility, housing, and retail providers. For the accommodation sector, the Holiday Inn
Solomons is the largest taxpayer.
Business Development
Business incentives offered by the County include two business parks, the Calvert County
Industrial Park and the Patuxent Business Park. Patuxent is designated as a federal Opportunity
Zone as well as a Calvert County Commerce Zone, both of which provide tax credits to
businesses opening or relocating into the park.9 Calvert County also provides a fast track
permitting schedule for projects that advance the county’s economic development objectives.
New or growing businesses in Calvert County can be eligible for property tax credits. To receive
tax credits, businesses must hire at least 10 new employees in the county’s target industries,
provide those employees a compensation above the county’s average annual wage for
comparable positions, and spend at least $1 million for land, land improvements or equipment in
Calvert County.10
Other business development services offered by the County include counseling on financing
and applications to federal and state agencies for financial support.11 Calvert County can also
disburse funds from its Economic Development Incentive Fund to companies in the county’s
target industries that show a demonstrated economic impact in the community. The County
administers an economic development revolving loan fund for loans up to $100,000 to support
capital investment, grow the commercial tax base, and expand business opportunities.
Throughout the COVID-19 pandemic, the County has also assisted the processing of small
business assistance grants and other disaster loan programming for Calvert businesses.
Housing
Calvert County has about 35,500 total housing units worth a median value of $358,800,
compared to the U.S. average of $217,500.12 Median gross rent is $1,520 versus $1,062
nationally. While the county’s homeowner vacancy rate is on par with the U.S. average of 1.7
percent, rental vacancies are slightly higher at 7.4 percent compared to 6 percent 13. Calvert’s
number of renter-occupied housing units is well below the national level, at 16.9 percent
compared to 36.2 percent, as is the number of units with no vehicle available at 3.1 percent
compared to 8.7 percent. This corresponds to the overall housing and workforce environment in

8

Calvert County, MD (2020). Comprehensive Annual Financial Report FY2020.
Calvert County, MD. (n.d.) Patuxent Business Park.
10 Calvert County, MD. (n.d.) Tax Credits.
11 Calvert County, MD. (n.d.) Financing.
12U.S. Census Bureau (2019). Quick Facts.
13 JobsEQ (2021). “Demographic Profile” in Economic Overview: Calvert County, Maryland, page 4.
9
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Calvert County that suggests a lack of rental availability and low walkability contribute to issues
of low entry-level workforce attraction and outmigration of younger populations.
Calvert County works with the State of Maryland to provide financial assistance for future
homeowners. For first-time homeowners purchasing a home in Calvert County, the state and
the county governments will match the employer’s contributions up to $5,000 to the
homebuyer’s closing costs and down payments.14
Town Centers
The county is home to seven town centers: Dunkirk, Huntingtown, Lusby, Owings, Prince
Frederick, Solomons Island, and St. Leonard; and the incorporated towns of Chesapeake Beach
and North Beach. Each town center has a Master Plan developed in conjunction with the
Department of Planning and Zoning; Comprehensive Plans of Chesapeake Beach and North
Beach are developed under different municipalities. Currently, Dunkirk and Prince Frederick are
updating their Master Plans. Common goals of town center plans include the avoidance of strip
development, expanding multi-family housing options, enhancing mobility, promoting mixed
development in town centers, environmental sustainability, and protecting residential and rural
areas.
Tourism and Agriculture
Tourism is a base sector for Calvert County, providing substantial tax revenues and supporting
a variety of businesses, especially restaurants, hotels, and attractions in the municipalities of
Chesapeake Beach, North Beach, and the town of Solomons. A breakdown of tourism’s tax
contributions follows:
Table 2: Calvert County Tourism Figures FY2020
Admission & Amusement Taxes

$721,459

Room Taxes Collected by County

$575,803

Adjusted Tourism Promotion Act Sales Taxes

$4,047,006

Total Direct Consumer Tax Impact

$5,344,268

County Tourism Budget FY2020*

$460,673

*County Tourism Advertising Budget

$63,000

MDTDB Grant Awarded FY2020

$30,734

Source: MD Department of Commerce FY2020 Tourism Development Annual Report 15; Calvert
County Department of Economic Development

14

Calvert County, MD. (n.d.) House Keys for Employees Online Seminar [lecture slides].
Department of Commerce (2020). FY2020 Tourism Development Annual Report.

15Maryland
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Popular tourism attractions include the Calvert Cliffs State Park, cultural centers such as the
Calvert Marine Museum and the Annmarie Sculpture Garden, the Patuxent Wine Trail, and the
towns of Chesapeake Beach, North Beach, and Solomons Island.
Agriculture, while a smaller contributor to the county’s overall economy at 0.2 percent of GDP16,
plays an important role in Calvert’s identity and history. Currently, the County is active in rural
land preservation through the Agricultural Preservation Advisory Board (APAB), and works with
a number of land trust organizations to identify and preserve rural areas. Farmers markets are
hosted throughout the county, the largest of which is hosted in North Beach, though some
farmers market activities shifted to virtual settings during the COVID-19 pandemic. 90 percent of
Calvert’s agricultural sales are crops, versus 10 percent livestock or products. The majority of
Calvert’s farms are small, with two thirds below 50 acres, and the top acreage crops are
soybeans and corn.17
COVID-19 and Calvert County
In March 2020, the COVID-19 pandemic upended American life. Calvert County has
experienced comparable case rates to the state of Maryland for the duration of the pandemic.
On the whole, Calvert County was able to avoid many of the job losses that plagued the rest of
the country. Like counties across the country, Calvert job losses spiked in March 2020, but the
unemployment percentage remained well below the national average. By November 2020,
Calvert County’s unemployment rate was 4.9 percent, still nearly almost twice as high as the
county’s unemployment rate of 2.7 percent in November 2019, but lower than the national rate
of 6.4 percent.18 Figure 2 graphs Calvert County’s unemployment rate, in light blue, against the
United States average rate, shown in black.
Figure 2: Unemployment Rate for Calvert County, Maryland

Source: JobsEQ19

16

U.S. Department of Agriculture (2017). 2017 Census of Agriculture.
U.S. Department of Agriculture (2017). 2017 Census of Agriculture. “Calvert County, MD”.
18 JobsEQ (2021). “Unemployment Rate” in Economic Overview: Calvert County, Maryland, page 5.
19 JobsEQ (2021). “Unemployment Rate” in Economic Overview: Calvert County, Maryland, page 5.
17
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The federal government created the Paycheck Protection Program (PPP) through the CARES
Act to help small businesses keep employees on their payroll. Available data as of February
2021 shows 918 loans were distributed in Calvert County, which helped protect 10,076 jobs. 20
Though nationally high rates of retail vacancy and restaurant closures persist, with Moody’s
reporting national retail vacancy rate of 10.5 percent and an office vacancy rate of 17.7 percent
in the fourth quarter of 2020,21 Calvert has seen lower rates. Data as of February 2021 shows a
storefront vacancy rate of 4.8 percent for Calvert County.
The Calvert County Department of Economic Development conducted business confidence
surveys in September 2020 and January 2021. Of the businesses surveyed in January, 37
percent rated business conditions as bad or very bad, and 39 percent also rated employment
conditions negatively. The business conditions rating is consistent with the September survey.
The employment conditions rating in January is up from September, when only 28 percent of
businesses felt employment conditions were bad or very bad, while business leaders’
expectations for the near future have also soured since the first survey. In January, positive
expectations for business conditions and business revenue decreased to 28 percent each, and
positive expectations for employment conditions decreased to 27 percent. While negative
leaning expectations grew slightly across the categories, marginal expectations grew most.22 23
Opportunities: The American Rescue Plan
The U.S. Treasury released guidance for the American Rescue Plan Act’s State and Local
Coronavirus Fiscal Recovery Fund on May 10, 2021. The Fund provides $350 billion in
emergency funding to state, local, territorial, and Tribal governments, including $65.1 billion in
aid to counties. Calvert County, MD, will receive $17,971,897 from this allocation. 24 The funding
will be delivered in two segments, the first half in 2021 and the second in 2022. Eligible usage of
funds includes the support of public health expenditures, addressing the negative economic
impacts of the pandemic, replacing lost public sector revenue, providing premium pay for
essential workers, and investing in water, sewer, and broadband infrastructure.25

20

PPPDirectory. (n.d.) All PPP Loans in Calvert County, Maryland.
Analytics (2020). Q4 2020 Preliminary Trend Announcement.
22 Calvert County Economic Development. (2021). Second Business Confidence Survey.
23
Calvert County Economic Development. (2020). Business Confidence Survey.
24
NACO (2021). State and Local Coronavirus Fiscal Recovery Funds.
25U.S. Department of Treasury (2021). Coronavirus State and Local Fiscal Recovery Funds.
21Moody’s
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SWOT Analysis

The IEDC team conducted a SWOT analysis based on findings from its research and the results
of focus group interviews. This analysis informs key goals for the development of Calvert's
tourism and agricultural sectors, as well as strategies for workforce attraction and community
development.

⇒
⇒
⇒
⇒
⇒
⇒

STRENGTHS

Proximity to metro centers
Tourism destinations
Resilience to economic shocks
High residential wealth
Excellent school system
Committed economic development
staff and partners
⇒ Resides in the Congressional
District of U.S. House Majority
Leader

⇒
⇒
⇒
⇒
⇒

⇒
⇒

⇒

OPPORTUNITIES

⇒ Shifting workforce and population
migration
⇒ Workforce development through
telework opportunities
⇒ Broadband development
⇒ Tourism andAgritourism
⇒ Regional and community
collaboration/partnerships
⇒ Downtown development/town centers
and housing
⇒ Transferable developmentrights
(TOR)
⇒ $17,944,654inAmericanRescue
Plan funds in June 2021
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⇒
⇒
⇒
⇒
⇒

WEAKNESSES

Limited housing options
Limited broadband access
Workforce attraction
Isolation and limited access to
transportation networks
Limited community amenities to
support diversity in housing and
attraction
Lack of clear avenues to service for
businesses
Lack of water and sewer
infrastructure at identified growth
centers
Appearance of a lack of unified
economic development effort among
community resource partners

THREATS

Aging population
Outmigration of younger workers
Industry shifts and closures of plants
Attitude towards change
Continued disruptions from COVID19 and future economic shocks
⇒ Businesses (new and existing) not
perceiving the County as business
friendly
⇒ Climate change and the county's
proximity to water has the potential
to affect the economy, resiliency
and recovery from flooding events
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Phase One: Laying the Foundation for a Successful Action Plan
I. Organizational Development
A. Mapping Roles and Responsibilities
CCED and the economic development community of Calvert County will benefit from conducting
mapping exercises to more concretely determine roles, responsibilities, and workflow
processes. This will not only create smoother processes for businesses to identify and receive
services, but will support more effective avenues for cooperation between County departments
and community organizations. Mapping and workflow exercises should be completed at three
levels: within the Calvert County Department of Economic Development, between Calvert
County departments, and for the broader economic development ecosystem of the county
including the County, Chamber, SBDC, business or trade groups, business support and
workforce development organizations, community institutions, and more. The benefits of
outlining County workflows and mapping the economic development ecosystem include:
●
●
●
●
●
●

Creating a clear pipeline for business support services.
Fostering easier communication and cooperation between County departments.
Ensuring each role has clear responsibilities to focus on, and that responsibilities can be
transitioned smoothly between roles/departments when appropriate.
Advocating for the most effective utilization of personnel, time, and resources.
Identifying existing linkages that can be leveraged or improved, opportunities to create
new linkages, or gaps in process to be closed.
Identifying roles for Strategic Plan implementation.

A sample workflow chart and organizational mapping resource are included in Appendix A.
B. Calvert County Department of Economic Development
Workflow Chart
Investment in process mapping and planning exercises will benefit CCED by strengthening its
foundations and capacity to continue providing services smoothly and efficiently. At the
department level, creating a workflow chart detailing each staff member’s role through each
stage of a typical case is a useful exercise, helping to delineate existing responsibilities and
identify opportunities for change or improvement. This will be especially beneficial to advocate
for change in any situations where slowdowns have already been identified within the
department or in inter-departmental processes. Typical workflow charts will outline how cases
originate, how and through whom they are introduced to CCED, which staff members handle
which aspects of CCED’s services at the different stages of a project, which responsibilities are
handled by other partners or departments, and the steps for the case’s successful completion.
An example can be found in Appendix A.
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Succession Planning
CCED should have processes in place for transitioning the roles and responsibilities of each
staff member. This includes clear job descriptions, an understanding of the workflow chart, and
the identification of potential successors for senior positions. Succession planning will reduce
disruption to the department and its services in the event of staff retirement or departure.
Additionally, opportunities for staff members to pursue certifications or other professional
development can be identified through this process.
Measuring and Monitoring Success
Benchmarking within the Calvert County community is important to review economic trends and
identify issues or gaps. Reviewing sales tax, meals tax and lodging tax trends year over year
will identify growth and contraction. Requesting a portion of the lodging tax for tourism
marketing could help grow this economic sector and directly link the future success of the
tourism economy to the lodging tax.
Website Development
Recommended improvements to CCED’s website include:
●

●
●
●
●
●

Clearer highlighting of Calvert County’s location and regional assets, especially its
proximity to major metropolitan hubs such as Washington, D.C. and Baltimore, MD. A
true map of Calvert’s proximity in Maryland and to D.C. and Baltimore.
Virtual cards for staff members for easier contact and increased staff visibility to the
business community.
Reduce number of links that take visitors away from the website (i.e. Arts & Culture,
Health Care) to limit loss of prospects who click away.
Make more information available via downloadable PDF format.
Expand use of LinkedIn to not only promote the assets of the county, but to showcase
victories, activities, sites and other items.
Provide more social media outlets and link them at the bottom of the webpage via linked
platform logo.
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II. Shifting Attitudes
A. Collaboration, Growth, and Communication
Calvert County is home to a diversity of attitudes, backgrounds, and opinions related to
economic development and the county’s identity and vision for the future. As with any
community, there is not always cohesion when it comes to the goals and methods of growth. In
some cases, this can impede growth and prevent the types of development needed to maintain
attractiveness and competitiveness, while in others it may offer an opportunity to bring together
diverse stakeholders for constructive conversations about what aspects of growth will serve the
community and improve the quality of life and business.
Over the years, CCED has developed a community-wide reputation as a trusted source of
information, advice, assistance and coordination among many different stakeholders. They are
often relied upon to resolve issues, provide collaborative solutions, negotiate resolution of
intractable challenges and serve as an intermediary between contradictory organizations or
individuals. As such, CCED has the opportunity to serve as this convener and to be an advocate
for collaborative growth. By nature, the organization brings many different stakeholders to the
table to accomplish common goals, whether this is to assist small businesses getting off the
ground or forming partnerships between community groups to deliver education and assistance
for COVID-19 recovery. CCED is in a key position to be the community’s economic
development information hub, and can encourage productive conversations on the types of
growth that have previously faced resistance or have been understood through misinformation.
In addition to communication between CCED and community stakeholders about more
comprehensive growth opportunities, communication between different actors throughout the
economic development ecosystem can be improved and expanded. Businesses should have a
clear idea of who to contact for which needs, what services are available to them, and through
whom. This can be accomplished both through proactive communication from CCED to the
business community and through more clearly structured case management processes between
departments and organizations. Additionally, identification of and cooperation between political,
social, and economic leaders at the local, state, federal, and regional levels can provide more
opportunities to advocate for Calvert County’s business and community needs. This includes
identifying the appropriate county stakeholders to approach state and federal officials who
leverage policies and funding for county initiatives.
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Phase Two: Implementation
I. COVID-19 Recovery
Goal: Build back better and position Calvert County to be more resilient to future shocks.
Recovery from COVID-19 will be a long-term, ongoing process. Global economic losses, mass
unemployment, changes in the functions and make-ups of the workforce and workplace, and
highlighted systemic issues of equity and health will drive economic development decisionmaking as communities look to rebuild and improve. Opportunities for rebuilding a stronger,
more resilient economy center around issues of workforce development and attraction,
economic diversification, technology-led economic development, sustainable development,
closing socioeconomic divides in public health and economic development impact, and
strengthening economic development infrastructure through capacity-building at economic and
community development organizations.
Action Items:
A. Disaster Preparedness
1. Maintain list of recovery and resilience resources and funding sources (Preliminary list
provided in Appendix B.)
a. Complete by: Q4 2021
2. Inform disaster preparedness processes by maintaining lists of vulnerable businesses
and sectors and assessing their risk to economic shocks.
a. Complete by: Q1 2022; Update Q1 2023 and 2024.
3. Invest in training and educational opportunities for County staff to learn about public
health best practices, recovery assistance opportunities, disaster preparedness,
recovery action planning, and other topics related to economic recovery and resilience.
a. Training plan in place by: Q1 2022
b. Begin execution (tiered by staff): Q2 2022
4. Build processes from COVID-19 recovery and response: what worked, what didn’t, and
what can be replicated in response to future shocks.
a. Complete by: Q2 2022
B. Disaster Recovery
5. Identify “lead” organization(s) or community partners for recovery and strategic planning
action steps.
a. Complete by: Q4 2021
6. Continue to act as an information hub and convener of ED stakeholders.
a. Complete by (ongoing): Q4 2021
7. Continue to serve as a connection point for businesses to access county/state/federal
COVID-19 recovery resources.
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a. Complete by (ongoing): Q4 2021
8. Create a CCED grants position to manage to continue processing funding opportunities
to local business and non-profit organizations throughout the recovery process.
a. Complete by: Q1 2022
9. Identify women, minority-owned, or other historically underserved businesses and
assess vulnerability/recovery needs, including gaps in recovery assistance or economic
development services. Create plan for special incentive opportunities to support or
attract businesses owned by vulnerable or underserved populations.
a. Complete by: Q1 2023
For additional resources on COVID-19 and other disaster preparedness and recovery, please
see Appendix B and visit RestoreYourEconomy.org.

II. Tourism
A. Regionalism
Goal: Strengthen relationships with regional tourism organizations and initiatives.
Calvert County, though close in distance to population hubs like Washington, D.C., Baltimore,
and even Philadelphia, suffers from issues of isolation and access. Both the geographic
isolation due to the few through roads leading in and out of the county and feeding its tourism
destinations, and isolation related to the public’s limited knowledge of the county as a
destination. Calvert can combat its isolation by tapping into existing tourism markets for
surrounding areas, and building on a regional strategy that will put Calvert on the map for a
wider, established audience.
The County should also benchmark its tourism activities against similar tourism destinations and
create an index of common features and metrics for success. Calvert can learn from successes
or failures, as well as identify replicable initiatives or tourism models to implement in its own
community.
Action Items:
1. Continue to work closely with regional DMOs such as Destination Southern Maryland.
a. Complete by (ongoing): Q4 2021
2. Benchmark against communities that are similar in geography, population, main
industries, tourism attractions, and visitor types (A preliminary list of comparison
communities is attached in Appendix C).
a. Complete by: Q4 2022
3. Identify opportunities for linkages between existing and potential tourism hubs in the
Southern Maryland region, especially tourism strategies that include opportunities with
the statewide Maryland Department of Tourism. Linkage opportunities include: joint
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digital marketing campaigns, creation of unique business/destination trails, tours or
residences of notable artists, musicians, etc. to deliver programs in the region, and
more.
a. Complete by: Q1 2023
B. County Cooperatives
Goal: Promote cooperation and establish partnerships between Calvert tourism
businesses, organizations, and destinations.
Hospitality businesses are complementary by nature, with hotels, restaurants, retail, and cultural
or other tourism attractions all bringing in and retaining the same customers. A draw to any one
of these businesses has the opportunity to then feed into increased traffic for the others. In this
space, cooperation can be more intentional and targeted, with an emphasis on linking the
activities of restaurants, retail, and accommodations. The same is true for cooperation between
municipalities. North Beach, Chesapeake Beach, and the town of Solomons would benefit from
an inter-municipality tourism strategy that coordinates events, activities, and offerings to
encourage visitors to both invest in longer trips and visit a wider range of businesses during
their stay.
Action Items:
1. Invite businesses to collaborate on weekend and day trip itineraries that showcase the
county’s capacity to host visitors for longer trips with a variety of attractions and
activities.
a. Complete by: Q2 2022
2. Support collaborative tourism strategic planning between the municipalities of North
Beach, Chesapeake Beach, and the town of Solomons. Work with the Chamber of
Commerce to identify tourism representatives or groups of representatives from each
destination to discuss cooperative tourism promotion.
a. Complete by: Q1 2023
3. Support linkages between tourism-related industries and promote initiatives between
complementary businesses. (i.e. The Calvert Barn Quilt Trail). Enhance communication
between businesses to identify common themes, potential partnerships, and
opportunities for cross-promotion (i.e. weekend packages, coupons), with an emphasis
on initiatives that provide linkage between tourism sites, retail, restaurants, and hotels.
a. Complete by: Q2 2023
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C. Technology and Virtual Opportunities
Goal: Utilize lessons learned and support opportunities for technology-led tourism
development.
The COVID-19 pandemic has seen many businesses shifting to virtual and local-friendly
offerings. As the country begins to open up again, there will be opportunities to incorporate the
successful aspects of these virtual tourism innovations into the regular offerings of tourism
businesses—the best of both worlds to regain the customers lost during the pandemic while
retaining those who may continue to provide business through virtual and local means.
Additionally, the county saw increased local tourism (i.e. “staycations”) and visitation from closer
sources such as Washington, DC, Baltimore, and Philadelphia during the pandemic. As travel
resumes and tourists become more comfortable with travelling to farther destinations, the
County should aim to retain the local tourism gained over the last year while expanding
marketing opportunities to further targets.
With regard to the County’s own tourism website, the site and brochure are easy to navigate
and offer a wealth of information on activities, attractions, and tourist resources. However, at
this time the County’s tourism marketing materials lack a unified and easily identifiable tagline or
brand. The County established a new tagline, “Always in Season,” shortly before the COVID-19
pandemic, which affected its rollout. Over the next three years, this rollout can be completed.
Action Items:
1. Resume rollout of “Always in Season” tagline; position tagline more prominently on main
page of Choose Calvert website and feature consistently in marketing materials.
Encourage county-wide tourism partners to utilize the same brand and tagline across
marketing materials.
a. Tagline positioning complete: Q1 2022
b. Encouragement of brand consistency across tourism partners and materials by:
Q1 2024
2. Survey tourism businesses on virtual services provided during the COVID-19 pandemic
to identify successful or replicable initiatives.
a. Complete by: Q3 2022
3. Communicate and teach general social media outreach “how-to” to tourism partners.
a. Complete by: Q1 2023
4. Provide services for businesses to assist with website development, e-commerce
expansion, and other opportunities to provide virtual experiences or services.
a. Complete by (ongoing): Q1 2024
5. Identify and create targeted tourism campaigns to retain visitor populations that
increased during the pandemic (i.e. visitors from local or regional communities, weekend
and other short-term trips from Washington, DC, Baltimore, and other metropolitan areas
within driving distance).
a. Complete by: Q4 2024
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D. Small Business Development
Goal: Support small business development and entrepreneurship in the tourism sector.
Small businesses are the backbone of the tourism industry and are key drivers of placemaking,
providing unique and community-driven destinations and entertainment for visitors. These
businesses have also been the most vulnerable to the impacts of COVID-19 across the nation,
and require additional attention as drivers of the local recovery process. Calvert County has the
opportunity to support small businesses, especially in the tourism-heavy municipalities of
Chesapeake Beach, North Beach, and the town of Solomons, with the goal to provide unique
character and entertainment opportunities that will sustain longer and repeat visits from tourists.
Action Items:
1. Identify opportunities for specialty retail to locate or expand in tourism centers (i.e.
businesses similar to The Mermaid’s Cottage).
a. Complete by: Q3 2022
2. Identify opportunities for locally owned restaurants to locate or expand in tourism
centers. Emphasize walkability between restaurants and tourism sites, retail, and hotels:
Create a space with small town charm that you would want to visit.
a. Complete by: Q3 2022
3. Make Calvert County unique with special signage and aesthetics. Explore opportunities
to collaborate on common or distinctive aesthetics unique to town centers, especially
those that represent tourism destinations.
a. Complete by: Q4 2024

III. Workforce Development and Attraction
A. Housing
Goal: Develop market-rate housing and community amenities to diversify population age
and workforce.
Calvert County lacks housing options for a younger or entry-level workforce. For a community
with an aging population, it is especially important to provide more economically inclusive
housing options that will provide opportunities to attract and retain younger people. Additionally,
community amenities such as walkable, mixed-use areas and town centers offer opportunities to
attract these workers. The questions to ask here are: What do you pay your people? And where
are they living based on that rate of pay?
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Action Items:
1. Assess barriers to development and create a plan to address issues of transferable
development rights (TDRs).
a. Complete by: Q1 2022
2. Identify locations for and support multi-use and mixed-use development projects that
include easy access to retail, housing, healthcare, and dining. Act as an advocate for
initiatives already underway or stalled due to process barriers. Case examples for similar
initiatives can be found in Appendix D.
a. Complete by: Q2 2022
3. Pursue downtown revitalization projects that promote walkability and placemaking in
town centers and advocate for these items to be included in Master Plan updates and
other strategic plans for Calvert’s municipalities. List top five revitalization projects,
prioritize, and develop plan to start first project.
a. Develop plan for first project by: Q3 2022 (Master Plan update Q1 2023)
4. Promote the development of market-rate housing to create more inclusive economic
opportunities for younger and entry-level workers. Advocate for the necessary planning
and zoning ordinances in updates to the County’s Comprehensive Plan and relevant
town center Master Plans.
a. Complete by: Q1 2024
5. Emphasize the attraction of multifamily property developers in CCED business attraction
activities. Develop a list of and plans to contact housing developers both inside and
outside of Calvert County (such as Cordish Companies, Baltimore, MD).
a. Complete by: Q1 2024
B. Connectivity and Remote Work
Goal: Enhance connectivity for businesses and support technology-led employment
opportunities.
COVID-19 has changed the way we work. In order to stay competitive in a post-COVID
workforce, many businesses will have to adapt their operations to be more flexible to telework
options and other virtual practices. Additionally, Calvert is uniquely situated with its proximity to
major metropolitan hubs to attract teleworkers who may be relocating outside of cities. CCED
can support these future-looking changes by assisting businesses with broadband connectivity
and helping them to navigate technological and workplace changes. In June 2021, Calvert
County will receive $17,944,654 in American Rescue Plan funds, which presents an opportunity
to apportion investments toward this goal.
Action Items:
1. Assist businesses in overcoming broadband connectivity challenges by connecting them
to funding opportunities, state and federal broadband resources, and identifying
opportunities for partnerships. A preliminary resource list is provided in Appendix E.
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2.

3.

4.

5.

a. Complete by: Q1 2022
Provide businesses with telework models, educational opportunities, or other advising in
adapting their operations to full or partial remote work.
a. Complete by: Q1 2022
Explore opportunities to attract relocating teleworkers. Advertise Calvert County as an
attractive place to live for full or part-time teleworkers located in Washington, DC,
Baltimore, and Annapolis; emphasis on college students and recent graduates.
a. Complete by: Q1 2023
Reach out to utility providers about public-private partnership opportunities coming to
Maryland.
a. Complete by: Q4 2021
Apportion economic recovery funds to broadband development and potential P3.
a. Phase one: Q3 2021
b. Phase two: Q2 2022

C. Attraction and Skills Development
Goal: Implement targeted workforce attraction and skills development, and provide
assistance to dislocated workers.
CCED can support the county’s workforce through targeted attraction, skills development, and
assistance for dislocated workers. Post-COVID, these services are especially vital, with
widespread unemployment prompting unprecedented numbers of workers to shift industries,
goals, and locations. Currently, employers in Calvert and across the country are facing
difficulties incentivizing workers in service or entry level positions to return to work,
compounding the county’s existing challenges in attracting and retaining this workforce.
Action Items:
1. Identify opportunities to partner with or support workforce development programs at
College of Southern Maryland and the Tri-County Council, Calvert Career and
Technology Academy, including apprenticeships and retraining for workers dislocated by
COVID-19.
a. Complete by: Q3 2021
2. Explore federal funding available for assisting dislocated workers (WIOA). This includes
opportunities for entrepreneurship training and tech-led skills development.
a. Complete by: Q3 2021
3. Align workforce attraction and retention efforts with the most in-demand experience
levels and skill sets (i.e. entry-level or service) as well as in-demand workers on the
horizon (technology or emerging industries). Offer or support incentives to entry-level
workers or recent high school or college graduates to work in Calvert County (such as
signing bonuses, partial student debt repayment, tuition reimbursements, etc.).
a. Alignment completed by: Q1 2023
b. Incentives developed by: Q1 2024
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IV. Agriculture
A. Visioning and Innovation
Goal: Reflect on agriculture’s role in the County’s economy and identity, and position the
sector for the future.
Agriculture is 24 percent of the land area in the County, but only 0.2 percent of the county’s
economic GDP. In Calvert, there are 232 agriculture jobs versus 11,404 non-agriculture jobs.26
Agriculture is a highly visible community component but has small economic impact compared
to other industries. Looking ahead, it will be necessary to think about agriculture’s future role in
the county’s economy and identity. The sector’s impact should be more accurately reflected in
the investment of County resources, while still supporting existing agricultural enterprises,
expansions into technology and new agricultural sectors, and maintaining the county’s rural
character.
Action Items:
1. Investigate the future of hemp farms in the County.
a. Complete by: Q1 2022
2. Leverage proximity to federal agricultural entities and develop relationships with USDA
SBIR.
a. Complete by: Q4 2022
3. Support technologically innovative initiatives such as the virtual farmer’s market and
other opportunities to link agricultural businesses to e-commerce.
a. Complete by: Q4 2022
4. Connect agricultural enterprises to ag-tech organizations or networks; explore business
attraction opportunities for ag-tech companies.
a. Complete by: Q3 2024
5. Support County initiatives and partnerships with land trust organizations to preserve
certain land areas that keep the rural feel of the county intact.
a. Complete by: Q4 2024

26

U.S. Department of Agriculture (2017). 2017 Census of Agriculture.
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B. Agritourism
Goal: Support agritourism enterprises and identify opportunities for growth.
Agritourism presents an opportunity for the County to support both its tourism and agricultural
sectors. CCED can support existing agricultural businesses as well as those who are looking to
expand their operations into agritourism (i.e. apple picking, farm tours, harvest festivals, etc.).
CCED can also help to identify opportunities for existing enterprises to implement agritourism
models, or to create partnerships between agriculture and other sectors (i.e. retail, hospitality,
recreation).
Action Items:
1. Identify opportunities for partnerships between agricultural and tourism businesses.
Connect this to the process of strengthening tourism relationships in the Southern
Maryland region identified in II. Tourism.
a. Complete by: Q1 2023
2. Provide agricultural businesses with agritourism models and other technical or financial
resources to support or guide expansions into agritourism. Examples and other
resources for agritourism development can be found in Appendix F.
a. Complete by: Q4 2024
3. Offer or support incentives to agritourism businesses and businesses (such as
restaurants and specialty retail) sourcing locally grown or made products.
a. Complete by: Q4 2024
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Phase Three: Looking Ahead
I. Industry Shifts
The Exelon Calvert Cliffs Nuclear Power Plant, located in Lusby, MD, is a major economic driver
for Calvert County. It employs nearly 700 workers, generates an estimated $22.8 million in tax
revenue annually for schools and infrastructure, and has been part of the community for over 40
years.27 Granted license renewals in 2000 by the Nuclear Regulatory Commission, the two
reactors are scheduled to be decommissioned in 2034 and 2036 respectively.
Faced with the possibility of the plant’s decommissioning, the County will need to consider
upcoming socioeconomic impacts and strategies to mitigate or fortify against them. Challenges
for communities surrounding plant closures are highlighted by the Nuclear Decommissioning
Collaborative’s 2020 report (linked in Appendix G).28
Economic diversification and the attraction of new industries can help the County build
resilience against this loss to its economic base. The NDC report recommends a five-step
process to determine the economic development plan for the decommissioning process and the
right targets for diversification efforts, outlined below.

Source: Socioeconomic Impacts from Nuclear Power Plant Closure and Decommissioning, The
Nuclear Decommissioning Collaborative (2020)

Dominion Cove Point has become one of the County’s largest taxpayers in recent years.
Continued high revenues from this natural gas facility may also help to ease the effects of the
power plant’s loss on Calvert’s economy.

27Exelon

(2021). Locations: Calvert Cliffs Nuclear Power Plant.
Nuclear Decommissioning Collaborative (2020). Socioeconomic Impacts from Nuclear Power Plant Closure
and Decommissioning.
28The
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II. Population and Migration Changes
COVID-19 has changed the way people move. Many Americans left big cities during the
pandemic for reasons ranging from safety concerns, desires to be closer to family, geographic
flexibility of remote work, and financial savings. According to Pew Research, one in twenty adult
Americans relocated during the pandemic, with financial reasons outpacing safety concerns as
the year progressed and young adults 18-29 representing the most likely age group to have
moved.29 Over two thirds of people who have moved due to the pandemic have not returned to
their original homes.30 With changes to the nature of work and as relocations remain permanent
for some Americans, the country will face shifts in the makeup of cities, suburbs, and the
movement of people for years to come.
The pandemic has also changed the way downtowns look and function. In Washington, DC, for
example, Brookings estimates that the daytime population dropped 82 percent between
February 2020 and 2021, with only 9 percent of office space occupied. 31 Though many
downtowns are expected to adapt and recover in the coming years, communities surrounding
big cities will need to monitor their recovery process and take into account the ripple effects of
how these changes will impact the way people move, work, and live beyond city centers.
Changes to the population of Washington, DC, Baltimore, MD, and Annapolis, MD, in particular
will be especially important to monitor as these will have effects on how people commute or
relocate to Calvert County, as well as how businesses perceive the economic environment of
the region.
In addition to changes related to COVID-19, aging population trends in Calvert County are
reflected nationally. By 2060, nearly a quarter of all Americans are projected to be 65 or older. 32
The U.S. population is also trending to become more diverse, both in terms of race and national
origin. This has implications for a wide range of community and economic development
functions for Calvert and the U.S. as a whole, and an emphasis on attracting and sustaining a
younger, more diverse population for workforce development, entrepreneurship and small
business development, strengthening opportunities for economic inclusivity, and enhancing
economic sustainability will be increasingly important aspects of future economic development
strategies for the County.

29Pew

Research Center (2021). As the pandemic persisted, financial pressures became a bigger factor in why
Americans decided to move.
30Pew Research Center (2021). As the pandemic persisted, financial pressures became a bigger factor in why
Americans decided to move.
31
Brookings (2021). To recover from COVID-19, downtowns must adapt.
32 U.S. Census (2020). Demographic Turning Points for the United States: Population Projections for 2020 to 2060.
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III. The Future of Work
The COVID-19 pandemic has accelerated workforce changes on a global scale. McKinsey &
Company estimates that 25 percent more workers than previous estimates may need to change
occupations due to these shifts in globally disrupted labor markets, as well as increased use of
telework, e-commerce, and automation.33 The need for physical space and proximity to work is
being reevaluated across industries, and in the coming years we will see massive shifts in terms
of which, and to what extent, different sectors and types of occupations will transition to remote
operations and altered physical workspaces. Even if these changes do not happen specifically
within businesses located in Calvert County, these global and national trends will undoubtedly
have effects on the economic supply chain and the decisions made by workers and employers
looking to locate or move.
McKinsey’s October 2020 report on the future of work provides a score out of 100 for different
sectors and their likelihood to require physical proximity.

Source: The future of work, McKinsey & Company 34

For Calvert County, whose major employers include healthcare, education, and travel and
leisure, it is important to note which of these industries will be more likely to maintain physical
spaces (including storefront rental). Additionally, sectors that are more likely to see increases in
remote work may see increased migration of their workforce as employees are freer to move out

33McKinsey
34McKinsey

Global Institute (2021). The future of work after COVID-19.
Global Institute (2021). The future of work after COVID-19.

IEDC

Calvert County, MD Economic Development Strategic Plan 2021-2024 | 28

of the county while maintaining employment there. McKinsey estimates that a significant portion
of remote work, and the most significant shifts in physical space and workforce behavior, will be
seen in sectors that rely on computer-based office work. In addition to adjustments to physical
spaces, the needs and priorities of employers have also changed throughout the pandemic, with
increasing focus on talent development, skills building, and retention of existing staff seen in
businesses surveyed in 2021.35

IV. Environmental Change
As a coastal community, environmental change is a critical consideration for Calvert County and
the sustainability of its tourism destinations. Maryland has experienced over a foot in sea level
rise over the last century, with thirteen Chesapeake Bay islands disappearing.36 Calvert County
in particular suffers from issues of shore and cliff erosion, phenomena which threaten areas of
state parks as well as hospitality businesses located along shorelines. Currently, joint initiatives
between the County and the Maryland Department of Natural Resources are working to
preserve the coastline and mitigate erosion, such as the Flag Ponds Living Shoreline Project.37
The most at-risk areas to issues of environmental change include Calvert’s tourism centers of
North Beach, Chesapeake Beach, and Solomons.
Moving forward, the County will need to remain proactive in this space, working with the DNR
and other environmental groups to determine a way to preserve these areas, and successfully
transition businesses away from areas that are not sustainable.

35McKinsey

Global Institute (2021). COVID-19: Briefing note #53, May 5, 2021.
Department of Natural Resources (n.d.) Climate Change and Coastal Conservation.
37Calvert County, MD (n.d.) Living Shoreline Project.
36Maryland

IEDC

Calvert County, MD Economic Development Strategic Plan 2021-2024 | 29

Conclusion
Showing resilience and innovation over a year of unprecedented challenges, Calvert County is
positioned to continue a collaborative path forward as it navigates uncertainty in the wake of the
COVID-19 pandemic. By supporting small businesses, providing resources and opportunities for
growth to base industries, supporting diversity in workforce development and talent attraction,
and exploring ways to incorporate lessons learned with future strategies around technology and
innovation, Calvert can build back sustainably and equitably.
IEDC thanks the Calvert County Department of Economic Development, the Economic
Development Advisory Commission, and the Calvert economic development community for
working together on this report. IEDC also gratefully acknowledges the time and contributions of
the panel team and the focus group participants.

Creative Commons Attribution: Report cover photo by Preservation Maryland c. 2009.
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Timeline: Action Item Metrics

2021

Q3 2021
Workforce Development and Attraction
III.B.5.a. Apportion economic recovery funds to broadband development and potential
P3 formation (Phase one).
III.C.1. Identify opportunities to partner with or support workforce development programs
at College of Southern Maryland and the Tri-County Council for Southern Maryland,
including apprenticeships and retraining for workers dislocated by COVID-19.
III.C.2. Explore federal funding available for assisting dislocated workers.
Q4 2021
COVID-19 Recovery
I.A.1. Maintain list of recovery and resilience resources and funding sources.
I.B.5. Identify “lead” organization(s) or community partners for recovery and strategic
planning action steps.
I.B.6. Continue to act as an information hub and convener of ED stakeholders (ongoing).
I.B.7. Continue to serve as a connection point for businesses to access
county/state/federal COVID-19 recovery resources (ongoing).
Tourism
II.A.1. Continue to work closely with regional DMOs such as Destination Southern
Maryland (ongoing).
Workforce Development and Attraction
III.B.4. Reach out to the utility providers about public-private partnership opportunities
coming to Maryland.

2022

Q1 2022
COVID-19 Recovery
I.A.2. Inform disaster preparedness processes by maintaining lists of vulnerable
businesses and sectors and assessing their risk to economic shocks. Assessment and
list updated Q1 2023 and Q1 2024.
I.A.3.a. Create disaster recovery/resilience training plan for staff.
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I.B.8. Create a CCED grants position to manage to continue processing funding
opportunities to local business and non-profit organizations throughout the recovery
process.
Tourism
II.C.1.a. Resume rollout of “Always in Season” tag; position tagline more prominently on
main page of Choose Calvert website and feature consistently in marketing materials.
Workforce Development and Attraction
III.A.1. Assess barriers to development and create a plan to address issues of TDRs.
III.B.1. Assist businesses in overcoming broadband connectivity challenges by
connecting them to funding opportunities, state and federal broadband resources, and
identifying opportunities for partnerships.
III.B.2. Provide businesses with telework models, educational opportunities, or other
advising in adapting their operations to full or partial remote work.
Agriculture
IV.A.1. Investigate the future of hemp farms in the County.
Q2 2022
COVID-19 Recovery
I.A.4. Build processes from COVID-19 recovery and response: what worked, what didn’t,
and what can be replicated in response to future shocks.
I.A.3.b. Begin execution of disaster recovery/resilience training for staff.
Tourism
II.B.1. Invite businesses to collaborate on weekend and day trip itineraries that
showcase the county’s capacity to host visitors for longer trips with a variety of
attractions and activities.
Workforce Development and Attraction
III.A.2. Identify locations for and support mixed-use development projects that include
easy access to retail, housing, and dining. Act as an advocate for initiatives already
underway or stalled due to process barriers.
III.B.5.b. Apportion economic recovery funds to broadband development and potential
P3 (Phase two).
Q3 2022
Tourism
II.C.2. Survey tourism businesses on virtual services provided during the COVID-19
pandemic to identify successful or replicable initiatives.
II.D.1. Identify opportunities for specialty retail to locate or expand in tourism centers (i.e.
businesses similar to The Mermaid’s Cottage).
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II.D.2. Identify opportunities for locally owned restaurants to locate or expand in tourism
centers. Emphasize walkability between restaurants and tourism sites, retail, and hotels:
create a space with small town charm that you would want to visit.
Workforce Development and Attraction
III.A.3. Pursue downtown revitalization projects that promote walkability and
placemaking in town centers and advocate for these items to be included in Master Plan
updates and other strategic plans for Calvert’s municipalities. List top five revitalization
projects, prioritize, and develop plan to start first project.
Q4 2022
Tourism
II.A.2. Benchmark against communities that are similar in geography, population, main
industries, tourism attractions, and visitor types.
Agriculture
IV.A.2. Leverage proximity to federal agricultural entities and develop relationships with
USDA SBIR.
IV.A.3. Support technologically innovative initiatives such as the virtual farmer’s market
and other opportunities to link agricultural businesses to e-commerce

2023

Q1 2023
COVID-19 Recovery
I.B.9. Identify women, minority-owned, or other historically underserved businesses and
assess vulnerability/recovery needs, including gaps in recovery assistance or economic
development services. Create plan for special incentive opportunities to support or
attract businesses owned by vulnerable or underserved populations.
Tourism
II.A.3. Identify opportunities for linkages between existing and potential tourism hubs in
the Southern Maryland region, especially tourism strategies that include opportunities
with the statewide Maryland Department of Tourism.
II.B.2. Support collaborative tourism strategic planning between the municipalities of
North Beach, Chesapeake Beach, and the town of Solomons. Work with the Chamber of
Commerce to identify tourism representatives or groups of representatives from each
destination to discuss cooperative tourism promotion.
II.C.3. Communicate and teach general social media outreach “how-to” to tourism
partners.
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Workforce Development and Attraction
III.B.3. Explore opportunities to attract relocating teleworkers. Advertise Calvert County
as an attractive place to live for full or part-time teleworkers located in Washington, DC,
Baltimore, and Annapolis; emphasis on college students and recent graduates.
III.C.3.a. Align workforce attraction and retention efforts with the most in-demand
experience levels and skill sets (i.e. entry-level or service) as well as in-demand workers
on the horizon (technology or emerging industries).
Agriculture
IV.B.1. Identify opportunities for partnerships between agricultural and tourism
businesses. Connect this to the process of strengthening tourism relationships in the
Southern Maryland region identified in II. Tourism.
Q2 2023
Tourism
II.B.3. Support linkages between tourism-related industries and promote initiatives
between complementary businesses. (i.e. The Calvert Barn Quilt Trail). Enhance
communication between businesses to identify common themes, potential partnerships,
and opportunities for cross-promotion (i.e. weekend packages, coupons), with an
emphasis on initiatives that provide linkage between tourism sites, retail, restaurants,
and hotels.

2024

Q1 2024
Tourism
II.C.1.b. Encourage county-wide tourism partners to utilize the same brand and tagline
across marketing materials.
II.C.4. Provide services for businesses to assist with website development, e-commerce
expansion, and other opportunities to provide virtual experiences or services (ongoing).
Workforce Development and Attraction
III.A.4. Promote the development of market-rate housing to create more inclusive
economic opportunities for younger and entry-level workers. Advocate for the necessary
planning and zoning ordinances in updates to the County’s Comprehensive Plan and
relevant town center Master Plans.
III.A.5. Emphasize the attraction of multifamily property developers in CCED business
attraction activities. Develop a list of and plans to contact housing developers both inside
and outside of Calvert County.
III.C.3.b. Offer or support incentives to entry-level workers or recent high school or
college graduates to work in Calvert County.
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Q3 2024
Agriculture
IV.A.4. Connect agricultural enterprises to ag-tech organizations or networks; explore
business attraction opportunities for ag-tech companies.
Q4 2024
Tourism
II.C.5. Identify and create targeted tourism campaigns to retain visitor populations that
increased during the pandemic (i.e. visitors from local or regional communities).
II.D.3. Make Calvert County unique with special signage and aesthetics. Explore
opportunities to collaborate on common or distinctive aesthetics unique to town centers,
especially those that represent tourism destinations.
Agriculture
IV.A.5. Support County initiatives and partnerships with land trust organizations to
preserve certain land areas that keep the rural feel of the County intact.
IV.B.2. Provide agricultural businesses with agritourism models and other technical or
financial resources to support or guide expansions into agritourism.
IV.B.3. Offer or support incentives to agritourism businesses and businesses (such as
restaurants and specialty retail) sourcing locally grown or made products.
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Appendix
Appendix A: Workflow Charts and Mapping
Appendix B: Economic Recovery and Resilience Resources
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(2020), The Nuclear Decommissioning Collaborative
Appendix H: IEDC AEDO FAQ
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Appendix A: Workflow Charts and Mapping
Schuyler County Partnership for Economic Development: Example Workflow Chart

Schuyler County Partnership for Economic Development: Example Organizational Activity Map
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Appendix B: Economic Recovery and Resilience Resources
Leadership in Times of Crisis: A Toolkit for Economic Recovery and Resiliency - IEDC
https://restoreyoureconomy.org/index.php?src=blog&srctype=detail&refno=228&category=Busin
ess%20Continuity
Download: https://restoreyoureconomy.org/clientuploads/2015/03/IEDC-Leadership-inTimes-of-Crisis-Toolkit.pdf
RestoreYourEconomy.org - IEDC & EDA
https://restoreyoureconomy.org
RestoreYourEconomy.org COVID-19 Recovery Resource Bank - IEDC & EDA
https://restoreyoureconomy.org/index.php?src=gendocs&ref=COVID19%20RESOURCES_1&category=Covid-19
State and Local Coronavirus Fiscal Recovery Funds
https://www.naco.org/resources/featured/state-and-local-coronavirus-fiscal-recovery-funds
U.S. Treasury Portal:
https://home.treasury.gov/policy-issues/coronavirus/assistance-for-state-local-and-tribalgovernments/state-and-local-fiscal-recovery-fund/request-funding
American Rescue Plan - The White House
https://www.whitehouse.gov/american-rescue-plan/
U.S. Small Business Administration:
COVID-19 Funding Sources Portal (private funding options for small businesses):
https://www.sba.gov/covid-19-funding-sources/index.html
Paycheck Protection Program: https://www.sba.gov/funding-programs/loans/covid-19relief-options/paycheck-protection-program
Shuttered Venue Operators Grant:
https://www.sba.gov/funding-programs/loans/covid-19-relief-options/shuttered-venueoperators-grant
Economic Injury Disaster Loan: https://www.sba.gov/funding-programs/loans/covid-19relief-options/covid-19-economic-injury-disaster-loan#section-header-6
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Appendix C: Example Tourism Benchmark Communities
•
•
•
•
•
•
•
•

Asheville, North Carolina, https://www.exploreasheville.com/
Door County, Wisconsin, https://www.doorcounty.com/
Finger Lakes, New York, https://www.visitfingerlakes.com/
Mystic, Connecticut, https://thisismystic.com/
Hilton Head Island, South Carolina, https://www.hiltonheadisland.org/
Plano, Texas, https://www.visitplano.com/
Bodega Bay, California, https://www.bodegabay.com/
Cannon Beach, Oregon, https://www.cannonbeach.org/
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Appendix D: Mixed-Use Development Case Examples
St. Louis, MO
https://andreas.ventures/portfolio/streets-of-st-charles/
https://www.hksinc.com/what-we-do/case-studies/st-louis-live-by-loews/
Richmond, VA
https://www.mdpi.com/2413-8851/2/2/47/htm
Collierville, TN
https://boyle.com/communities/schilling-farms-community/
Richfield, MN
https://www.isginc.com/portfolio/plx-mixed-use-development
Bennington, VT
http://putnamblock.com/about/project-vision/
Rockville, MD
https://tortigallas.com/portfolio/king-farm
Frederick, MD
https://www.rodgers.com/project/jefferson-technology-park/
Gaithersburg, MD
https://www.rodgers.com/project/crown-property/
Kyle, Texas
http://plumcreektx.com/about/
Columbus, Ohio
https://www.bizjournals.com/columbus/news/2019/07/11/new-shorter-175m-northmarket-tower-plan-emerges.html
Frederick, MD
https://www.rodgers.com/project/jefferson-technology-park/
Gaithersburg, MD
https://www.rodgers.com/project/crown-property/
Nashville, TN
https://southeastventure.com/portfolio/flats-at-silo-bend/
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Covington, KY
https://www.vioxinc.com/mixed-use/duveneck-square/
Norwood, Ohio
https://www.vioxinc.com/mixed-use/factory-52/
Madison, Wisconsin
https://jla-ap.com/portfolio/garver-point/
Menomonee Falls, Wisconsin
https://jla-ap.com/portfolio/jade-at-north-hills/
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Appendix E: Broadband Development Resources
Broadband Case Study: Choptank Electric Cooperative Fiber Coming to Eastern Shore of
Maryland3839
Maryland is ranked third in the nation for best broadband access40, with an impressive 86
percent of households subscribed to the internet compared to 83 percent nationally 41. Yet,
according to 2018 American Community Survey findings released by the U.S. Census Bureau,
206,151 households in Maryland still do not have internet service.
As part of the federal stimulus package, the state of Maryland recently received $3.9 billion in
federal aid. Political leaders released a bipartisan plan that allocates $300 million to expanding
broadband access, both in the state’s rural areas and its underserved urban communities. This
will include $180 million to improve internet infrastructure in the state, $75 million subsidizing
internet service and devices, and $45 million in grants to municipalities to boost broadband
coverage.
The broadband plan will invest in infrastructure to connect hard-to-reach households and
improve internet speeds, as well as pay for programs that defray the expense to be online for
poor neighborhoods. State analysts estimate the money will connect more than 567,000 people
to the Internet. The investment is meant to bridge the digital divide and ensure Maryland is
prepared for the post-pandemic economy.
The government of Maryland has appointed Choptank Electric Cooperative (Choptank) as the
responsible for installing broadband in the eastern communities. Choptank will provide
broadband internet service through a wholly owned subsidiary “Choptank Fiber” in a manner
that maximizes Choptank’s existing resources without subsidization by electric members. With a
business plan now finalized, they are reviewing existing fiber infrastructure (smart grid) and
developing the technical specifications necessary to deliver broadband service.
Access to high-speed broadband will allow residents of Maryland to access learning
opportunities, find employment and take advantage of online resources. This project is a longterm investment that will be vital in the post-pandemic recovery period.

Broadband Resources and Funding
38Fenston,

Jacob (March 31, 2021). Maryland To Spend Federal Stimulus On Unemployment, Education, And
Broadband Access. DCist.
39 Choptank Electric (2020). Broadband Action Plan.
40Cooper, Tyler and Tanberk, Julia (April 7, 2021). Best and Worst States for Internet Coverage, Prices and Speeds,
2020. Broadband Now.
41 U.S. Census Bureau (2019). Quick Facts.
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U.S. Treasury State and Local Coronavirus Fiscal Recovery Funds - American Rescue Plan
https://home.treasury.gov/policy-issues/coronavirus/assistance-for-state-local-and-tribalgovernments/state-and-local-fiscal-recovery-fund/request-funding
Maryland Department of Housing and Community Development - Rural Broadband Funding
https://dhcd.maryland.gov/RuralBroadband/Pages/default.aspx
One Maryland Broadband Network
https://doit.maryland.gov/ombn/Pages/ombnHome.aspx
BroadbandUSA Maryland - National Telecommunications and Information Administration
https://www2.ntia.doc.gov/maryland
State of Maryland bipartisan broadband support - $300 million American Rescue Plan
https://governor.maryland.gov/2021/03/31/governor-hogan-president-ferguson-speaker-jonesannounce-bipartisan-agreement-for-american-rescue-plan-funding/
Maryland Fiber Broadband Association - State Resources
https://www.fiberbroadband.org/page/maryland-130
Telework Attraction/Relocation Programs
Tulsa Remote - Tulsa, OK
https://tulsaremote.com
State of Vermont
Remote Worker Grant Program
https://accd.vermont.gov/economic-development/remoteworkergrantprogram
New Worker Relocation Grant Program
https://thinkvermont.com/relocation-incentives/
Life Works Here Initiative - Northwest Arkansas Council
https://findingnwa.com/incentive/
Remote Tucson - Startup Tucson
https://www.startuptucson.com/remotetucson
Come Home Award - St. Clair County, MI
https://www.stclairfoundation.org/come-home-award/
Savannah Technology Workforce Incentive - SEDA
https://seda.org/resources-and-data/incentives-database/creative-incentive/
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Appendix F: Agritourism Examples and Resources
Southern Maryland Agricultural Development Commission (SMADC) - Resources for Farmers
https://smadc.com/farmer-resources/
MARBIDCO Grant Incentive Programs
https://www.marbidco.org/_pages/programs_grants/grant_programs.htm
University of California Agriculture Funding Sources
https://ucanr.edu/sites/CESonomaAgOmbuds/Funding_Sources/
Farmers Market and Local Food Promotion Program (FMLFPP)
https://sustainableagriculture.net/publications/grassrootsguide/local-food-systems-ruraldevelopment/farmers-market-promotion-program/
Agritourism Resources - UC Davis Sustainable Agriculture Research & Education Program
(SAREP)
https://sarep.ucdavis.edu/sustainable-ag/agritourism
Alternative Enterprises and Agritourism - Farming for Profit and Sustainability - USDA
https://www.nrcs.usda.gov/wps/portal/nrcs/detail/null/?cid=nrcs143_009750
Agritourism and On-Farm Direct Sales Survey: Results for the U.S.
https://www.uvm.edu/sites/default/files/Vermont-Tourism-Research-Center/survey/USAgritourism-Survey-Report-012021.pdf
Agritourism Attraction Development Loan - Kansas Department of Commerce
https://www.networkkansas.com/docs/default-source/migration-files/value-added-loan-brochurerev-.pdf
Murphy-Goode Winery (Sonoma, CA) workforce attraction incentives
https://www.travelandleisure.com/jobs/murphy-goode-winemaker-job-sonoma
Visit North Carolina Farms App
https://visitncfarmstoday.com

IEDC

Calvert County, MD Economic Development Strategic Plan 2021-2024 | 44

Appendix G: Socioeconomic Impacts from Nuclear Power Plant Closure and
Decommissioning (2020), The Nuclear Decommissioning Collaborative
Socioeconomic Impacts from Nuclear Power Plant Closure and Decommissioning: Host
Community Experiences, Best Practices and Recommendations
https://decommissioningcollaborative.org/socioeconmic-impacts/
“Over the next several decades, all currently operating nuclear power plants will close,
representing a total annual reduction in gross regional product of approximately $25B. Given the
scale of this impact, there is both the need and opportunity to strengthen policy, process and
performance to improve economic outcomes of host communities recovering from plant closure.
This free 61-page report is offered with that goal in mind. Through a combination of stakeholder
interviews and research, we have developed a more complete picture of what it means to close
and decommission a nuclear power plant with a focus on the host community experience. By
doing so, we provide all project stakeholders with additional tools and information to improve
project outcomes and catalyze economic recovery.” - The Nuclear Decommissioning
Collaborative (2020)
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Appendix H: IEDC AEDO Frequently Asked Questions (FAQ)
https://www.iedconline.org/index.php?src=directory&view=faq_custom&category=AEDO
What is an AEDO?
An Accredited Economic Development Organization (AEDO) is credential provided by IEDC. The AEDO
Program recognizes the professional excellence of economic development organizations (EDOs). With
the AEDO recognition, your organization will become part of an elite network of EDOS who have gone
through this accreditation process.
How long does it take to become an AEDO?
The accreditation process consists of two phases that elicit specific information about the structure,
organization, funding, programs, and staff of the candidate economic development organization:
Phase one is a documentation review. Applicants submit documents demonstrating the organization’s
development, structure, and activity. The document review process also helps determine if the
organization is eligible for accreditation and deserving of a site team visit.
Phase two is a site team visit. The site team assesses the organization in action on a site visit. Members
of the AEDO committee conduct the visit to meet with key personnel and community leaders over two
days. Following the site visit, the site visit team makes a recommendation on the application. The AEDO
committee then votes on the proposal. These results are not a “pass or fail” process. When an
organization fails to earn accreditation, the site team will advise the necessary steps to attain
accreditation. The organization will receive information and guidance on the areas of the accreditation
process that require further development.
Read the Guide to Becoming an AEDO here:
https://www.iedconline.org/clientuploads/Pro%20Dev/AEDO/IEDC_AEDO_Guide.pdf
How many AEDOs are there?
There are currently sixty-five AEDOs across the USA and Canada. Visit this page for a full list of AEDOs:
https://www.iedconline.org/index.php?src=pages&ref=list-of-aedos
How much does it cost to become an AEDO?
Accreditation & re-accreditation fees consider the budget of the organization. Fees for members range
from $1,320 to $11,990 for accreditation ($7,700 to $12,100 for state agencies), and $880 to $7,150
($5,005 to $10,450 for state agencies) for reaccreditation. The candidate organization is responsible for
reimbursing all travel and lodging expenses of the site visit team. The application fee is $300 ($330 for
state agencies).
What are the benefits of becoming an AEDO?
AEDOs receive: increased credibility with stakeholders, personalized recommendation reports,
participation in the Annual Meeting of AEDOs, exclusive use of the AEDO logo, and more. Visit the AEDO
Benefits page to learn more:
https://www.iedconline.org/index.php?submenu=AEDOBenefits&src=pages&ref=aedo-benefits
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