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Prince Frederick Town Center Master Plan Update

Background:
The Department of Planning & Zoning is working to update the Prince Frederick Town Center Master
Plan on behalf of the Planning Commission. At the Planning Commission's meeting on May 20, 2020,
the Planning Commission took action on the following two steps:
1. The Planning Commission endorsed staff's recommendation that the Prince Frederick Town
Center Master Plan Update focus area be on land use and transportation, based upon the
responses to the first survey, the input from participants at the meeting on March 2, 2020, and the
interim results from the Prince Frederick Survey #2.
2. The Planning Commission endorsed staff's recommendation that the process to update the
Prince Frederick Master Plan proceed, for staff to continue to research ways to engage the public
virtually during the master plan update process, and to return to the Planning Commission with
proposed ways to include virtual engagement methods into the master plan update.
The Prince Frederick Master Plan Update process, as originally envisioned, includes two more public
workshops planned to be held during this first phase of updating the plan: Issue Identification. In
addition, the process includes another liaison meeting to discuss major themes prior to moving into the
second phase of the plan update process: Develop the Plan. Attendees at the meeting on March 2, 2020,
indicated they were interested in organized walking, hiking, biking, and driving (bus) tours of the
Prince Frederick Town Center. The focus area workshops planned for spring 2020 are on temporary
hold due to Governor Hogan's Proclamation of State of Emergency and Existence of Catastrophic
Health Emergency, issued March 5, 2020, and Executive Order prohibiting large gatherings and events
and requiring all persons to stay home, issued March 30, 2020. The Board of County Commissioners
have closed county buildings to the public due to COVID- 19 precautions.
Discussion:
Prince Frederick Town Center Master Plan Update Survey #2
The public was invited to participate in a second survey regarding updating the master plan for Prince
Frederick. The online survey asked for feedback about what topics people would like addressed in the
updated master plan. Due to the Coronavirus health emergency and the county government closure,
more time was provided for people to participate in the survey; the time period was extended to June 1,
2020. At the close of the survey, we received 605 responses. Attached is the survey results. Staff will
summarize the individual responses to the open-ended questions. Staff will provide the summary and
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the individual responses to the Planning Commission for review at a future Planning Commission
meeting. Of the 605 responses, 126 people (approximately 21 percent) indicated they live in Prince
Frederick, 476 people (approximately 79 percent) indicated they do not live in Prince Frederick, and 3
people (less than 1 percent) did not respond to the question. The percentages of people who live in or
do not live in are similar to the percentages noted in the interim report of April 23, 2020: 22 percent, 88
percent, and 0 percent, respectively.
Online Public Outreach and Community Engagement Report
The Long Range Planning staff has been reviewing the variety of online public outreach and
community engagement tools that are available to local governments. The types of tools include:
websites, social media, online forums, online message boards, online meetings, surveys and polls,
mapping tools, interactive learning and games, and content engagement platforms/interactive document
tools. Ruth Davis Rogers, Planner II / Long Range Planning prepared a report summarizing the benefits
of online public outreach/community engagement and analyzing each of these tools for the Planning
Commission (attached). Staff recommendations regarding the online tools are in the Next Steps section
of this memorandum and in Next Steps section of the report.
Regarding the walking, hiking, biking, and driving (bus) tours of the Prince Frederick Town Center,
staff is looking into ways to provide virtual tours that would be available for viewing online. Staff will
work with the Calvert County Department of Communication and Media Relations (CMR) to produce
these virtual video tours. Earlier this year, CMR staff produced two outstanding videos for the 2020
Census.
Focus Area Topics: Land Use and Transportation
The Department of Planning & Zoning staff, with input from the Calvert County Department of Public
Works staff, prepared a list of topics for potential study. The list is based upon a review of the current
Prince Frederick Master Plan (1989) and the Prince Frederick Charrette Report (2013). This list may be
expanded based upon responses to the Prince Frederick Town Center Master Plan Update Survey #2.
Refer to the Prince Frederick Town Center Master Plan Update Focus Area Topics of Land Use and
Transportation: List of Topics for Potential Study (attached). Staff will be expanding and refining the
list in preparation of the Focus Area Workshops. We anticipate the Focus Area Workshops will be
conducted online later this summer.
Strategic Use of Consultants
The Board of County Commissioners have provided funds for updating the Town Center Master Plans.
The Department of Planning & Zoning is working with the Department of Finance and Budget to
review proposals submitted in response to a request for proposals for master plan update services. The
purpose is to obtain qualified planning consultant(s) to establish one or more open-ended contracts in
support of the Town Center Master Plan and zoning regulations update process and other Calvert
County Government, Department of Planning & Zoning initiatives on an on-call, as needed, if needed
basis. If needed, the consultants would be used to supplement staff for specific projects related to Town
Center Master Plans.
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Next Steps:
Staff recommends for the Town Center Master Plan Updates:
A. Online Public Outreach and Community Engagement
Direct staff to:
1. Continue to use the tools we have used in past long range planning projects: website, social media
(Facebook), and surveys (SpeakUp! and Constant Contact).
2. Use the other tools that the county already owns but have not yet been used for long range
planning projects: YouTube website for videos (Town Center tours); social media (Linkedln); and
online meetings/digital town halls/webinars (Zoom and GoToMeeting).
3. Consider using an online forum tool. Work with the Calvert County Department of Community
and Media Relations and the Calvert County Technology Services Department in this consideration.
If the departments agree with adding this type of tool, staff suggests trying it and then evaluating its
use for the next Town Center Master Plan update.
B. Focus Area Topics: Land Use and Transportation
1. Direct staff to proceed with plans to host two public workshops on the focus area.
Attachments:
1. Online Public Outreach and Community Engagement Report
2. Prince Frederick Town Center Survey 2, Survey Results, Constant Contact Analytics
3. Prince Frederick Town Center Master Plan Update Focus Area Topics of Land Use and Transportation: List of Topics
for Potential Study

cc:

Mary Beth Cook, Director
Judy Mackall, Deputy Director, Zoning
Tamara Blake-Wallace, Principal Planner
Will Hager, Planner II
Ruth Davis-Rogers, Planner II

Calvert County Department of Planning & Zoning
Online Public Outreach and Community Engagement Report
June 2020

Introduction
What does civic engagement and healthy democracy look like during a time of anxiety, fear, and social distancing? Prior
to the Coronovirus (COVID-19) crisis, many government agencies were just starting to investigate online community
engagement and provide services online. Once in the crisis, many governments were forced to accelerate these actions.
Instead of cancelling meetings or shutting down operations, governments all across the United States of America have
demonstrated their resiliency as they have implemented creative ways to conduct meetings online.

The community engagement process has come a long way from bulletin boards and town hail meetings. Governments
which want to engage their citizens online now have many choices; the challenge for most communities is determining
which tools are right for them. This choice is often based on a number of factors including: the type of resources
needed, the community's desire for engagement, and government leadership.

Community Engagement and the Planning Process
A healthy, thriving equitable community is one in which people have easy access to work, home, affordable housing,
quality education, economic opportunity, healthy environments, parks and open space, and the ability to participate in
democratic processes. All of these elements of a healthy, thriving community start with local government planning.
Successful planning influences environmental, social, economic, and cultural dimensions of community livability and
vibrancy. It has the ability to promote access to knowledge, health and well-being, and foster social cohesion and civic
engagement.
Creating healthy, thriving, equitable communities requires engaged community members, organizations, and
institutions. Engagement enables people to have a greater say in the planning, design, and implementation of their
community. It helps local government provide services and solutions that are better suited to people's needs. When
people are allowed to have input into decisions that affect their lives, they are more committed (and empowered) to get
involved in the hard work of making their community better after the planning process ends. Public engagement also
helps build community connections, increases an individual's or organization's skills to influence change, and helps
individuals and organizations see their role in something larger than themselves.

Calvert County Town Center Master Plans
Unfortunately, the COVID-19 crisis developed and escalated just after the Calvert County Department of Planning &
Zoning had embarked on the updating the Prince Frederick Town Center Master Plan. Due to social distancing
measures, public meetings scheduled for the spring have been postponed. The impact of postponing these community
engagement events will require adjusting the update schedule. Because community input and effective dialogues are
important, the Calvert County Department of Planning & Zoning staff must find a way to engage with residents.

In recent years a growing number of online community participation platforms have been developed, introduced, and
used by local governments in an effort to reach out to the community. These platforms were introduced with the hope
they would improve communication with residents involving various matters in the community. Online engagement
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was not developed to replace in-person contact, but as an important complement to face-to-face communication. It
was discovered that, due to convenience, a growing number of residents were choosing to engage online rather than by
the traditional method of in-person meetings. Governments and planning departments with community engagement
platforms in place were able to communicate with their citizens, thus adjust to the social distancing restrictions resulting
from coronavirus health concerns.
In an attempt to move forward with the Town Center Master Plan updates, the Calvert County Department of Planning
& Zoning's Long Range Planning Team has investigated what online platforms would effectively help them interact with
the community in order to proceed with updating the Town Center Master Plans. What has been discovered is that it is
not a one size fits all solution. One platform does not address all needs. Instead a "tool kit" of platforms is needed to
effectively address and engage with the public.
The Benefits of Online Public/Community Engagement
Community engagement requires intentional interactions between communities and the public decision makers. It is
based on the democratic idea that everyone who is affected by an issue that impacts their community should have a say
in the decision making for it. Building a positive relationship with a community fosters positive relations between all
entities (the community, government, and local organizations) and results in better decision making. Online engagement
provides insights into the needs, priorities, and capabilities of local communities, and helps ensure investment is based
on the needs of the community.
It is not unusual for unrepresented groups to be missing or muted at traditional in-person public meetings. Traditional,
face to face engagement activities, can often be dominated by small groups of frequent participants, where issues can
become prey to the same sounding voices. Other voices may go unheard or, more crucially, are missing from the
conversation altogether. In addition, not everyone can make it to public meetings or speak up without hesitation at
public meetings.
What has been discovered is that online engagement provides a safe and accessible place for people to contribute to the
conversation free from the limitations of a public meeting. It brings diverse communities together including, hard to
reach and disadvantaged groups, enabling marginalized and often excluded groups to be brought into the decision
making process and the mainstream of the community.
A Social Media Tool Box Is Needed
Planners have unique public engagement objectives, requiring them to collect community input on complex topics, to
support updates to comprehensive plans, small area master plans, and functional plans, like transportation plans. The
shift in public engagement away from traditional meetings to a more accessible framework is not something that can
happen by pushing a button or inserting a disk. After conducting research, staff has learned that there is that there is no
one platform that will provide the needed functions. It seems a combination of multiple platforms may be needed to
allow planners to successfully support community engagement. A "tool box" of platforms will provide effective
approaches. The following sections highlight key features to consider when selecting civic engagement tools. The tools
needed are: website, social media, online forums, online meetings, surveys, and interactive learning. Some of these
tools Calvert County has in place. Each of these tools are explained below:
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1) Website
Websites are effectively used to inform and educate the public. Most virtual citizen engagement tools establish
independent websites that are linked to a community's primary webpage. Some tools offer sophisticated
mechanisms and interfaces to draw data and information from the local government's other websites, while
others require manual inputs and operate more independently. Administrators can often use a vendor-provided
dashboard or portal to review and analyze information. Some vendors are more heavily involved in the actual
engagement project than others - vendor involvement can take the form of low-impact activities such as
generating reports, performing analysis, and monitoring discussion boards, to more holistic facilitation and
consulting. Engagement tools that offer this added support are typically more beneficial for smaller communities
that lack the time, resources, or expertise to manage citizen engagement projects.
2) Social Media
Not only does social media inform, but it also can be used to brand and create an image. As communities
become increasingly sophisticated in marketing and branding, the way the community is portrayed is also
monitored. Nowhere is this brand awareness more pronounced than on social media. Perhaps for this reason,
citizen engagement applications are increasingly enabling social media integration. Citizen engagement
generally requires going where the people are rather than asking them to come to you. Integrating with social
media enables governments to engage their citizens in a way they are familiar with, while maintaining a
consistent brand identity across multiple social media platforms
3) Online Forums
Online forums allow the public the opportunity interact and ask questions. Local officials or agencies may wish
to host a special online forum to solicit residents' ideas on an important and timely topic, and ask participants to
vote on or rank the ideas submitted. Online deliberation approaches allow members of the public to
communicate with each other electronically through an interactive platform (either in real time or as they have
the opportunity to participate). Online deliberation can generate informed and useful input to local officials that
can result in higher levels of public support for the decisions reached.
4) Online Message Boards
Most citizen engagement tools include some form of online message board or discussion forum. This feature is
often the backbone of the larger engagement software package. Message boards are typically used to collect
comments and feedback and to help citizens exchange ideas. Most allow citizens to vote for, endorse, and share
comments and ideas that they support.
5) Online Meetings
Due to the COVID-19 pandemic, governments have closed meeting rooms and buildings to the public. Some
local governments that had some practice with streaming meetings online or airing them on television have
added an option for public participation and comment. The silver lining of this crisis is that meetings have
become accessible to more residents who previously could not or would not attend a meeting in-person.
Shifting to new formats presents governments the opportunity to engage with not just the residents who are
most active but also those who had not previously interacted with their local governments.
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6) Surveys and Polls
Governments can use online surveys and polls for a range of purposes. Residents can be asked to submit ideas,
rank service needs, rate performance, or make recommendations on agency decisions. This tool can be a
particularly useful way for local officials to understand community concerns and receive input on forthcoming
actions. As appropriate, providing background information online about the survey topic can help create more
informed respondents and make the results more useful.
7) Mapping Tools
Applications powered by geographic information systems (GIS) allow local agencies to visually share geographic
information. These GIS map applications allow people to view and, in some cases, manipulate different types of
data that is displayed on computerized maps. This tool can be particularly useful to help the public understand
land development projects. Mann County's site allows residents to locate supervisorial district and special
district boundary lines and also view maps associated with the county general plan.
8)

Interactive Learning & Content Engagement
Most vendors of citizen engagement software offer standardized packages that can meet a community's unique
needs. Some vendors develop game-like, scenario-based programs, such as budget simulations. Some virtual
citizen engagement tools allow the agency to brand the engagement effort for marketing purposes, making it
unique and memorable, and thereby increasing its effectiveness.

9)

Mobile Solutions and Mobile Device Compatibility
Mobile device compatibility is becoming a common requirement for digital citizen engagement tools. Mobile
applications can enable better access to particular demographic groups, such as young people and less affluent
citizens, in addition to the convenience mobile device compatibility affords. Some tools help tailor web content
to specific devices (e.g. smart phones, tablets) and are increasingly essential in today's digital environment. A
2014 Pew Research Center report noted that 63% of adult cell phone owners use their phones to go online and
34% of all Internet users go online primarily with their phones rather than using a traditional computer. This
report suggests a growing trend - reinforcing the need for citizen engagement tools to be mobile devicefriendly.
The New Normal Is Now

Governments have many choices among online citizen engagement tools. Some focus on increasing access to
government and information, while others focus primarily on increasing the quality of those interactions. Some seek
detailed personal information from participants to gain a sense of who is providing feedback, while others emphasize
simplicity as a way of increasing the amount of feedback. Each approach has benefits and limitations, which means that
as one reviews ones needs (the tools in the tool box), defining the purpose of why citizen engagement is needed, is
extremely important.
The arrival of the COVID-19 pandemic has changed the world. It has forced us into a new normal, and we must navigate
this new normal. There are so many unknowns: precisely how will COVID-19 spread, the impact of social distancing, and
how do planners plan for the greater good of society. Even without the concern of social distancing, there is no doubt
that shifting away from the old format of centralized, in-person meetings can open up and improve the public
engagement process.
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Calvert County Tool Box

So what does the Calvert County Department of Planning & Zoning need in its tool box? From social media platforms to
more advanced online engagement tools, there are many tools from which to choose. These tools include both
qualitative and quantitative tools that can be categorized into those that allow sharing information, those that allow for
the collecting of information, and those that provide an opportunity for the exchange of information. After conducting
extensive research, the Long Range Planning Team staff has concluded that they need to make use of websites and
social media, web survey tools, and online civic engagement tools. These tools will do the following: inform, conduct
surveys, hold online meetings, and conduct Interactive mapping, learning, and documentation. Calvert County
Government currently has some of these tools, others will need to be added. These tools have the potential to provide
people to opportunity to input in the form of community preferences, survey, comments, online exchanges, editing, etc.
The table below illustrates these tools, what they do, examples, and what the department is using and/or may need.
Online Engagement - Tools Needed for Public Engagement

Tools

What They Do

Providers

Comments

Website

Informs and educates the public;
communicates project status
Informs the public and provides
the opportunity to comment
and/or ask questions and receive
answers; promotes online
surveys; shares project links
Provides the public the
opportunity to provide and
discuss ideas; identification of
themes and key priorities
Use in lieu of in-person public
meetings; informs and educates
the public

Civic Plus; YouTube

Currently Calvert County uses Civic
Plus and YouTube
Currently Calvert County uses
Facebook and, as of the first week of
June 2020, is now using Linkedin

Social Media

Online Forums

Online
Meetings/
Digital Town
Halls/Webinars
Surveys

Interactive
Learning &
Games

Provides the public the
opportunity to provide responses
to questions

Gamification creates microlearning moments and builds
appreciation of trade-offs. It has
many applications in different
fields and has been shown to be
a good design methodology to
influence motivation and
behavioral change.

Facebook, Twitter,
Linkedln, Instagram, Next
Door, etc.

Granicus/Speak-Up,
Granicus/Bang the Table,
Metro Quest, Social Pin
Point, etc.
Zoom, Skype,
GoToMeeting/
GoToWebinar, Cisco
Webex
Constant Contact,
Granicus/ Speak-Up,
Granicus/Bang the Table,
Metro Quest, Social Pin
Point, Engaging Plans,
Mind Mixer, Place Speak,
etc.
Metro Quest

Currently Calvert County owns
Granicus/Speak-up

Currently Calvert County uses Zoom,
Skype, and GoToMeeting

Currently Calvert County uses
Granicus/Speak-up

Highly regarded, proven results, state
and local governments are using this
product, including the MD of
Transportation (MDOT), Calvert -St.
Mary's Metropolitan Planning
Organization (MPO) and Anne Arundel
County.

Missing from Calvert County's tool box.
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Content
Engagement
Platform/
Interactive
Document
Tool/Mapping
Public
Engagement
Management
Software

Conveys ideas, collects feedback,
allows guided tours and
interactive overlays on top of
content, and allows collaborative
online document editing

Konveio (CiviComment)
Granicus/Bang the Table
Konveio/

A single portal for online
engagement activities. Manage
multiple projects, participation
apps, users and data from one
convenient location.

Social Pin Point

Highly regarded, proven results, other
local governments (City of Baltimore,
MNCPP-C and Arlington Co. VA) are
using this product.

Missing from Calvert County's tool box.
Missing from Calvert County's tool box.

Next Steps

Calvert County has many tools already in the online public outreach and community engagement "tool box". Now is the
time to consider moving forward with expanding the Department of Planning & Zoning's online community engagement.
Expanding our use of online engagement tools will help staff effectively communicate and interact with the public as we
move forward with updating the Town Center Master Plans.
Staff recommends for the Town Center Master Plan Updates:
1. Continue to use the tools we have used in past long range planning projects: website, social media (Facebook),
and surveys (SpeakUp and Constant Contact).
2.

Use the other tools that the county already owns but have not yet been used for long range planning projects:
YouTube website for videos (Town Center tours); social media (Linkedln); online meetings/digital town
halls/webinars (Zoom and GoToMeeting).

3. Consider using an online forum tool. Direct staff to work with the Calvert County Department of Community and
Media Relations and the Calvert County Technology Services Department in this consideration. If the
departments agree with adding this type of tool, staff suggests trying it and then evaluating its use for the next
Town Center Master Plan update.
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Constant Contact Survey Results
Survey Name: Prince Frederick Master Plan and Zoning Update Survey 2 Workshop Topic
Response Status: Partial & Complete(
Filter: None
Jun 02, 2020 3:14:02 PM

1. What is your vision of the Prince Frederick Town Center?

No Change
Redevelopment of Old Town
Centralized community gathering area
Encourage small-scale development over large-scale development
Pedestrian/bike friendly trails connecting neighborhoods, schools, services
Housing for all income levels
Increased mixed-use development (combining residential, retail, cultural,
The addition of parks and green space
Pedestrian bridge over MD 4
Improved senior services
Other
Total

Number of Response(s)
43
167
146
262
349
178
226
305
208
113
59
591

Response Ratio
7.2%
28.2%
24.7%
44.3%
59.0%
30.1%
38.2%
51.6%
35.1%
19.1%
9.9%
100%

2. What types of heritage and/or recreation activities could be encouraged in Prince Frederick?

Museums
Arts
Community Centers
Senior Centers
Walking Trails
Biking Trails
Parks
Indoor Sports
Other
Total

Number of Response(s)
148
228
236
130
436
362
350
169
54
596

Response Ratio
24.8%
38.2%
39.5%
21.8%
73.1%
60.7%
58.7%
28.3%
9.0%
100%

3. What types of parks and trails connecting to natural areas would you like to see in Prince Frederick?

Biking
Walking
Equestrian

Number of Response(s)
387
494
61

Response Ratio
65.0%
83.0%
10.2%

Green spaces (no athletic fields or courts)
Parks (with athletic fields or courts)
Green spaces and parks combined
Historic (parks celebrating historic heritage)
Other
Total

232
147
306
245
29
595

38.9%
24.7%
51.4%
41.1%
4.8%
100%

4. What kind of commercial, residential and/or mixed use development would you like to see take place within Prince Frederick
Town Center?

Commercial (office)
Commercial (retail)
Commercial (mixed use)
Housing for all income levels
Senior living facilities
Medical services
Hospital Annex
Other
Total

Number of Response(s)
48
158
255
240
172
146
76
93
561

Response Ratio
8.5%
28.1%
45.4%
42.7%
30.6%
26.0%
13.5%
16.5%
100%

5. Is there enough diversity and choice in housing types? Why or why not?

Yes
No
No Responses
Total
259 Comment(s)

Number of Response(s)
248
265
92
605

Response Ratio
40.9%
43.8%
15.2%
100%

Number of Response(s)
324
23
14
91
20
74
45
14
605

Response Ratio
53.5%
3.8%
2.3%
15.0%
3.3%
12.2%
7.4%
2.3%
100%

6. What kind of housing do you expect to live in 20 years from now?

Single Family Home
Townhome
Apartment
Senior Living Facility
Shared Living (family, group home, etc.)
Moving to Another State
Other
No Responses
Total

7. How would you suggest improving walking, bicycling and using public transit within the Prince Frederick Town Center?

318 Response(s)

8. What area of the Prince Frederick Town Center do you feel is underutilized?

Old Town Prince Frederick (Main Street/Church Street/Duke Street)
Prince Frederick North (area between the hospital/aquatic center and Dares
Prince Frederick East (Dares Beach Road)
Prince Frederick West (Dares Beach Road West south to MD 231)
Prince Frederick South (south of MD 231/west of MD 2/4)
Other
No Responses
Total

Number of Response(s)
225
74
52
35
67
66
86
605

Response Ratio
37.1%
12.2%
8.5%
5.7%
11.0%
10.9%
14.2%
100%

9. What area - either geographic or topic area - do you think should be the focus of the next workshop?

257 Response(s)

10. Do you live in Prince Frederick?

Yes
No
No Responses
Total

Number of Response(s)
126
476
3
605

Response Ratio
20.8%
78.6%
<1%
100%

Number of Response(s)
5
2
108
58
82

Response Ratio
<1%
<1%
17.8%
9.5%
13.5%

11. What is your ZIP Code??

20615 Broomes Island
20629 Dowell
20639 Huntingtown
20657 Lusby
20676 Port Republic

20678 Prince Frederick
20685 St. Leonard
20688 Solomons
20689 Sunderland
20714 North Beach
20732 Chesapeake Beach
20736 Owings
20754 Dunkirk
20758 Friendship
20610 Barstow
Other
No Responses
Total

123
54
27
6
12
39
44
32
1
2
8
2
605

20.3%
8.9%
4.4%
<1%
1.9%
6.4%
7.2%
5.2%
<1%
<1%
1.3%
<1%
100%

Number of Response(s)
7
32
80
103
132
249
2
605

Response Ratio
1.1%
5.2%
13.2%
17.0%
21.8%
41.1%
<1%
100%

12. What is your age group?

Under 20
20-29
30-39
40-49
50-59
60 and over
No Responses
Total

Prince Frederick Town Center Master Plan Update
Focus Area Topics of Land Use and Transportation:
List of Topics for Potential Study
The Calvert County Planning Commission endorsed the focus area topics of Land Use and
Transportation at the Planning Commission's meeting on May 20, 2020. The selection of these
two topics was based upon the responses to the first survey, the input from participants at the
meeting on March 2, 2020, and the interim results from the Prince Frederick Survey #2.
Below is a list of topics for potential study during the land use and transportation focus area
phase of the Prince Frederick Town Center Master Plan Update. The list is based upon a review
of the current Prince Frederick Master Plan (1989) and the Prince Frederick Charrette Report
(2013).
1.Create master plan for multi-use trails connecting to green spaces for future construction.
2.Fill sidewalk gaps as needed to create pedestrian friendly streets and community.
3.Complete the MD 2/4 widening from Fox Run Boulevard to Auto Drive.
4.Investigate the possibility of turning Fox Run Boulevard through Fox Run Shopping
Center into a "Main Street".
5.Complete Chesapeake Boulevard to connect Fox Run Boulevard to Fairground Road.
6.Complete connection to J.W. Williams Road.
7.Continue to pursue options for widening/and or making MD 231 safer.
8.Extend Chesapeake Boulevard to meet Harrow Lane and connect to the hospital campus.
9.Improve/expand commuter bus and local transit.

Prepared by the Calvert County Department of Planning & Zoning with input from the Calvert County
Department of Public Works, June 5, 2020.

